Decision Velocity
Assessment

How Quickly Can Your Organisation
Turn Data into Action?



Many organisations have invested heavily in dashboards and analytics tools.

But a critical question often remains unanswered:

How quickly can your organisation move from insight to decision?

In fast-moving environments such as contact centres, financial services, utilities,
and retail operations, the speed at which organisations detect issues, understand
root causes, and respond can have a direct impact on performance.

This assessment helps organisations evaluate their Decision Velocity — the speed
and reliability with which they can turn operational data into informed actions.

How to Use This Assessment

Score each statement from1to 5
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Meaning

Not in place

Early stage

Partially implemented
Mostly implemented
Fully implemented







Data Availability

How quickly can teams access operational data?
Question Score

Operational data from key systems is available to
decision makers.

Data pipelines update frequently enough to support
operational decisions.

Teams do not rely solely on overnight reporting cycles.
Operational dashboards reflect current business conditions.

Teams can access data without relying on manual
data extraction.

Section Score: [25

Data Integration

How connected are your enterprise systems?
Question Score

Operational systems are integrated through a unified
data architecture.

New data sources can be integrated quickly.

Saas applications and APIs are connected into
analytics environments.

Data flows between systems automatically rather than manually.

Integration pipelines are monitored for latency or failures.

Section Score: [25




Insight Generation

How easily can teams interpret operational performance?
Question Score
Dashboards provide clear views of operational performance.
Teams can identify anomalies quickly.

Analytics tools allow users to investigate root causes.

Operational metrics are consistent across departments.

Business teams can generate insights without heavy
technical support.

Section Score: [25

Decision Enablement

How effectively do insights translate into actions?
Question Score
Operational teams have authority to act on insights quickly.
Insights are delivered to the right teams at the right time.

Decisions are based on consistent enterprise data.

Teams collaborate effectively around shared metrics.

Decision processes dre documented and repeatable.

Section Score: [25




Real-Time Responsiveness

How quickly can the organisation respond to emerging issues?

Question Score
Operational alerts identify issues early. _
Teams can respond to changes quickly. _

Performmance changes can be detected within hours
rather than days. —

Decision-makers have visibility across the entire
operational environment. _

Operational analytics supports proactive management
rather than reactive reporting. _

Section Score: [25

Total Score

Maximum Score: 125

Your Score: [125




Your Decision Velocity Profile

100-125 Points
High Decision Velocity

Your organisation can move from
data — insight — action quickly and consistently.

Operational visibility is strong, and analytics supports
proactive decision-making.

Recommended Focus

expand real-time operational analytics
introduce predictive insights

support Al-driven decision assistance
scale analytics across more teams

Organisations at this stage often move toward operational intelligence
platforms and Al-assisted decision support.

75-99 Points
Moderate Decision Velocity

Your organisation has strong analytics capabilities, but some bottlenecks
remain in data integration or data availability.

Decisions may still rely on delayed reporting cycles.
Recommended Focus

improve real-time data pipelines

standardise enterprise metrics

integrate additional operational systems
improve anomaly detection and alerting

Strengthening data integration architecture can significantly improve
decision speed.




Your Decision Velocity Profile

50-74
Limited Decision Velocity

Operational decisions may rely heavily on manual reporting or fragmented
analytics environments.

Teams may struggle to identify issues quickly.
Recommended Focus

centralise data integration pipelines
improve visibility across operational systems

standardise dashboards and analytics tools
introduce automated alerts and monitoring

Improving data integration and operational visibility is typically the fastest
way to improve decision velocity.

Below 50
Low Decision Velocity

Your organisation likely relies heavily on delayed reports and fragmented data
sources.

Operational issues may be detected too late to respond effectively.

Recommended Focus
[ ]
[ ]
[ ]
[ ]

Many organisations at this stage begin implementing integration platforms
capable of unifying enterprise data sources.

map key operational data sources

establish a unified data integration strategy
build consistent operational dashboards
reduce reliance on manual reporting processes




The speed of decision-making is rarely limited by analytics tools.

It is usually limited by how quickly organisations can access integrated,
reliable data.

Organisations with strong data integration foundations can move faster
because they operate with real-time operational visibility.
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