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Al tools are evolving rapidly but Al outcomes are only as reliable as the data
strategy supporting them. Before scaling Al initiatives in 2026, organisations must
assess whether their data foundations, governance controls, and accountability
structures are strong enough to sustain consistent, defensible results.

This readiness assessment helps data, technology, and business leaders evaluate
their organisation across five critical capability areas that determine whether Al
delivers real value — or slowly drifts into risk.

How to Use This Assessment

For each statement below, score your organisation from 1to 5:

1= Not in place

2 = Ad hoc [ inconsistent

3 = Partially defined

4 = Defined and governed

5 = Embedded, monitored, and optimised

Add your totals at the end to determine your Al Readiness Profile.

E A PROPHECY SOLUTION




Al systems amplify whatever data they are given — good or bad.

Assess:

Enterprise data definitions are standardised across teams

Data sources feeding Al tools are validated and governed

Data quality monitoring is continuous, not reactive

Business rules are documented and consistently applied

There is a single source of truth for critical metrics

Why this matters:

Inconsistent definitions create inconsistent Al outputs — even with the same
prompt.

Al-generated insight must be explainable and defensible.

Assess:
Clear ownership exists for Al-enabled outputs

Al-influenced decisions can be traced back to source data

Human oversight is embedded in Al-driven workflows

Governance controls apply before insight is distributed

Audit trails exist for data transformations and usage

Why this matters:

Al without accountability becomes a reputational and regulatory risk.




LLMs produce plausible responses — not guaranteed truths.

Assess:

Al outputs are validated against enterprise-approved data

Mechanisms eXxist to detect Al drift over time

Prompt usage is governed and standardised

Outputs are monitored for accuracy degradation

Changes in underlying data are tracked and assessed

Why this matters:

Al drift often appears confident — but confidence is not correctness.

Using mainstream Al tools does not remove accountability.

Assess:

You understand what external Al models were trained on

Data privacy implications have been reviewed

Legal and compliance teams are involved in Al strategy

Sensitive data is controlled before Al interaction

Risk frameworks exist for third-party Al dependencies

Why this matters:

Al without accountability becomes a reputational and regulatory risk.




| must drive measurable, aligned outcomes — not isolated experiments.

Assess:

Al use cases are tied to defined business objectives

Success metrics are agreed cross-functionally

Al insights are embedded in operational decision flows

There is alignment between technical outputs and executive KPIs

Al investments are evaluated against measurable impact

Why this matters:

Al that is not aligned to business outcomes becomes technical noise.
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Your Al Data Readiness Profile

100-125 points
Al-Ready & Governed

Your organisation has the foundations to scale Al responsibly and reliably.

75-99 points
Capable but Exposed

You have structure in place, but drift, governance gaps, or inconsistent definitions
could create risk at scale.

50-74 points
Experimenting Without Stability

Al adoption is outpacing data governance and operational alignment.

Below 50
High Risk of Al Drift & Decision Inconsistency

Without immediate attention to data strategy, Al outcomes are unlikely to be
reliable in 2026.
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How the emite Platform Supports Reliable Al
Outcomes

The emite Platform strengthens Al outcomes by anchoring analytics and Al use in
governed, contextual, enterprise-controlled data. By providing visibility across
data movement, applying human-defined business rules, and enabling
traceability from source to insight, emite reduces Al drift and improves
accountability.

Rather than relying solely on prompts or model outputs, organisations can embed
control, transparency, and consistency into the data foundations that Al depends
on,

Final Reflection




