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Al Governance, Privacy
& Compliance
Readiness Framework

Managing Al Drift, Legal Exposure & Decision
Accountability in 2026




As Al becomes embedded in analytics, reporting, and operational decision-
making, governance can no longer be a policy document stored on a shared
drive. It must become an operational capability.

This framework helps organisations assess whether they can confidently govern Al
use, manage drift, control legal exposure, and demonstrate accountability for Al-
influenced outcomes.

How to Use This Framework

Assess your organisation across five critical governance domains.
For each domain, determine your maturity level:

1 Ad hoc — Informal, reactive controls
2 Defined — Documented but inconsistently applied
3 Embedded — Governed, monitored, and auditable
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Al outcomes are only as reliable as the data feeding them.

Assess:

Are data sources feeding Al governed and approved?

Are enterprise definitions standardised across systems?

Is data quality continuously monitored?

Are transformations traceable and documented?

Are sensitive data fields controlled before Al interaction?

Risk if immature:

Al outputs may appear accurate but are based on inconsistent, fragmented, or
unvalidated data.

LMs are probabilistic systems — drift is inevitable without oversight.

Assess:

Are Al outputs regularly validated against trusted enterprise data?

Is there monitoring for accuracy degradation over time?

Human oversight is embedded in Al-driven workflows?

Are changes in behaviour patterns detected early?

Is human review embedded in critical Al workflows?

Risk if immature:

Gradual drift creates confident but incorrect outputs that influence decisions
before being detected.
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Using mainstream Al models does not remove accountability.

Assess:

Do you understand what external models were trained on?

Has legal reviewed Al vendor terms and risk exposure?

Are privacy frameworks updated for Al data usage?

Is there a documented Al risk register?

Are third-party Al dependencies evaluated regularly?

Risk if immature:

Regulatory, privacy, and intellectual property risks may exist outside
your visibility — but not outside your responsibility.

If Al influences a decision, that decision must be defensible.

Assess:
Can Al-influenced outcomes be traced back to source data?

Are decision flows documented?

Is ownership defined for Al outputs?

Can audit logs demonstrate data lineage?

Are governance controls applied before insight distribution?

Risk if immature:

Decisions cannot be explained, defended, or audited when challenged by
regulators or boards.

ECY SOLUTION




Compliance must be embedded — not layered on afterwards.

Assess:

D Is governance embedded into data workflows?

C] Are business rules human-defined and auditable?
D Is monitoring proactive rather than reactive?
D Are Al use cases aligned to defined business objectives?

C] Is governance reviewed as Al capability evolves?

Risk if immature:

Al innovation outpaces governance, increasing long-term exposure.
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Your Governance Readiness Profile

Embedded & Defensible

You are positioned to scale Al responsibly.

Your governance controls are embedded into data workflows, drift monitoring is
active, and Al-influenced decisions are traceable and auditable. Governance is
not slowing innovation, it is enabling it.

Suggested Actions

e Formalise Al observability metrics at executive level
Conduct quarterly drift reviews across critical Al use cases
Stress-test decision traceability through mock audit exercises
Review third-party Al dependencies annually
Align governance reporting to board-level risk frameworks

Quick Tip
Move from compliance monitoring to predictive risk management, use metadata
and monitoring to anticipate governance gaps before they escalate.

Controlled but Exposed

You have structure — but hidden risk remains.

Frameworks exist, but enforcement may be inconsistent. Al drift detection may be
informal. Legal and compliance exposure may not be fully assessed.

Suggested Actions

e Standardise data definitions across Al-facing systems
Implement formal drift detection checkpoints
Document ownership for Al outputs
Review Al vendor terms with legal and privacy teams
Embed audit trails into data transformation processes

Quick Tip
Shift governance from documentation to operational controls — governance
should exist inside the workflow, not outside it.

4 emite

A PROPHECY SOLUTION




Your Governance Readiness Profile

Reactive & High Risk

Al adoption is outpacing governance capability.

Controls may be informal or applied retrospectively. Al outputs may be trusted
without sufficient validation or traceability.

Suggested Actions
e Pause expansion of Al use cases until governance is stabilised
o Define enterprise-approved data sources for Al interaction
e Establish human review processes for high-impact decisions
e Conduct a legal and compliance exposure assessment
e Map Al decision flows from data source to outcome

Quick Tip
Start by stabilising inputs. Reliable Al begins with governed, traceable data — not
improved prompting.

Immediate Next Steps for Any Organisation

Regardless of maturity level:

l.ldentify your top 3 Al-influenced decision processes.
2.Map the data sources feeding them.

3.Validate lineage and business rule application.
4.Establish a repeatable drift monitoring cadence.
5.Assign named accountability for Al outputs.
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How the emite Platform Supports
Al Governance & Accountability

The emite Platform strengthens Al governance by grounding Al initiatives in
enterprise-controlled, traceable data.

e Controlled Inputs: Governed data sources and consistent business rules
reduce exposure to unreliable outputs.

e Drift Visibility: Monitoring and transparency across data movement help
identify divergence early.

e Traceable Outcomes: End-to-end visibility enables organisations to explain
how data flows into analytics and decisions.

e Embedded Governance: Human-defined, auditable rules ensure Al outputs
align with enterprise standards and compliance requirements.

Rather than allowing Al to operate independently of enterprise controls, emite
embeds governance, visibility, and accountability into the data foundations Al
depends on.

Al innovation accelerates.
Regulatory scrutiny intensifies.
Accountability remains yours.

Is your governance framework strong enough for 2026?
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Al Governance, Privacy & Compliance
Your Governance Readiness Profile

Governance
Domain

2. Drift Detection
& Output Validation

3. Model Transparency
& Legal Awareness

4. Decision Traceability
& Accountability

5. Governance
by Design

How to Interpret

Level 1 -
Ad Hoc

No monitoring of
Al output accuracy

No visibility into
model training
or vendor exposure

Al outputs not
traceable to
source data

Governance

applied retrospectively

Level 2 -
Defined

Manual review
after issues arise

Legal review
completed but
not ongoing

Lineage partially
documented

Policies defined
but siloed

e Level1-2: Al adoption is outpacing governance maturity

e Level 3: Stable but requires monitoring for scale

e Level 4: Positioned for regulatory scrutiny and Al expansion in 2026
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Level 3 -
Embedded

Scheduled
validation against
trusted data

Risk register
and vendor
oversight in place

Source-to-decision
traceability
available

Governed data
sources with
quality checks

Level 4 -
Defensible
& Scalable

Continuous drift
monitoring with
automated
alerts & human
oversight

Ongoing risk
evaluation,
privacy controls &
regulatory alignment

Full audit trail with
clear ownership &
defensible reporting

Governance
embedded,
monitored &
continuously
improved




Alighing Governance Maturity
to EU Al Act & ISO/IEC 42001

@ EU Al Act Alighment (High-Level Mapping)

Risk management system

Data governance & data
quality (Article 10)

Technical documentation
Record-keeping [ logging
Human oversight

Accuracy, robustness &
cybersecurity

Transparency obligations

Key Insight:

Governance by Design

Data Integrity & Input
Control

Decision Traceability

Decision Traceability & Drift
Detection

Drift Detection &
Governance by Design

Data Integrity & Drift
Detection

Model Transparency &
Accountability

Under the EU Al Act, organisations are responsible for demonstrating control,
oversight, and traceability — even when using third-party models.
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ISO/IEC 42001 Control Area Governance Domain Impacted

Al Risk Assessment &
Treatment

Data Quality Management
Al Lifecycle Management

Transparency &
Explainability

Human Oversight &
Accountability

Continuous Improvement

ISO 42001 formalises Al governance ds d management system — requiring
repeatability, monitoring, and documented accountability.
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How the emite Platform Supports
Regulatory-Ready Governance

The emite Platform strengthens regulatory alignment by:

Anchoring Al inputs in enterprise-governed, traceable data
Applying human-defined, auditable business rules

Enabling visibility across data movement and transformation
Supporting decision traceability from source to outcome
Providing monitoring capabilities that reduce drift risk

Rather than retrofitting compliance after Al outputs are generated, organisations
can embed governance directly into the data foundations Al depends on —
supporting both EU Al Act and ISO 42001 alignment.
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