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Al Readiness
Checklist: Is Your
Data Ready for Al?

Before you invest in Al tools or large language
models, ask a more foundational question:

Is your data ready?




Al's effectiveness depends entirely on the quality, completeness, and connectedness of the data

it's trained or prompted on. If your enterprise data is siloed, inconsistent, or incomplete, even the
best Al models will generate shallow or misleading insights.

Use this checklist to gauge your data
readiness.

1. Unified Data Foundation

& Have you eliminated data silos across
business units, regions, and applications?

Q Can your systems exchange and normalize
data in real time?

Q Is your organization operating from a single
source of truth?

Al needs connected data
from finance to operations, from CX to HR
to find meaningful relationships and context.

2. Data Quality & Governance

o Are data inputs accurate, complete, and
validated at the source?

o Do you have governance rules and lineage
tracking in place?

& 's metadata managed to maintain
consistency across platforms?

Good Al starts with good data hygiene.
Garbage in = hallucinations out.

3. Accessibility & Interoperability

Q Can your business systems communicate
through APIs or iPaas integrations?

Q Is your data accessible to both human users
and machine processes?
Do you have clear data access controls that
enable sharing while protecting security?

Al can’t leverage what it can’t reach.
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4. Contextual Awareness

Are key business metrics and outcomes
clearly defined and mapped to data sources?
@& Can your systems correlate events and
metrics across channels and timeframes?
o Is your data structured in a way that supports
prompt relevance and precision?

Al thrives on context — the connective tissue
between data points.

5. Real-Time Data Flow

Q Are you capturing and analyzing data in near
real time?

o Can your architecture support continuous
synchronization and event-driven updates?

Q Are latency and refresh rates optimized for Al
use cases?

The faster your data flows, the faster your Al
learns and responds.

6. Scalability & Performance

o Can your infrastructure handle exponential
data growth and compute demands?
Do you have scalable pipelines for ingestion,
transformation, and correlation?
Are you monitoring system performance for Al
workloads?

Al readiness isn’t static, it’s the ability to grow
with your ambitions.
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7. Security & Compliance

& Are all data flows auditable and compliant
with relevant standards (e.g., ISO, GDPR,
SOC2)?

Q Are logs, access, and retention policies clearly
defined and enforced?

o Is sensitive data classified and masked where
necessary?

Al depends on trust and trust depends on
secure, compliant data.

8. Culture & Collaboration

Do teams across departments understand
the value of clean, connected data?

o Are data owners accountable for data
accuracy and quality?

o Is there a shared vision for how Al will
augment decision-making?

DATA READINESS IS NOT A PROJECT
IT'S A CULTURE.

Use this checklist to gauge your data
readiness.

Count your checkmarks:
» 20+ checks: Ready to scale Al with confidence.
¢ 10-19 checks: Foundation in place — focus on quality, connectivity, and governance.
o <10 checks: Start with your data strategy. Al success begins there

Next Step

Get a Data Readiness Assessment with emite.
Our Advanced iPaaS and Analytics Platform helps organizations unify, cleanse, and contextualize
data to deliver the insights and interoperability Al needs to succeed.

diness Session > www.emite.com
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